CITY OF GALAX

CITY COUNCIL AGENDA
MONDAY, NOVEMBER 10, 2025
GALAX MUNICIPAL BUILDING

6:00 P.M.
6:00 PM. CALL TO ORDER Mayor Greene
6:02 P.M. PRAYER Councilwoman Burnett
6:04 P.M. PLEDGE OF ALLEGIANCE Councilwoman Burnett

6:07 P.M. PUBLIC INFORMATION SESSION AND
OPPORTUNITY FOR COMMENT ON CITY’S
PROPOSED WATER PROJECT

6:15 P.M. CITIZEN COMMENTS (Limited to 3 minutes per speaker or 5 minutes per group)

6:25 P.M. CONSENT AGENDA City Council
1. Approval of Minutes (Attachment #1)

Regular Meeting of October 13, 2025

Approval of October 2025 Financial Reports (Attachment #2)
Approval of Request to Hold Public Hearing to Amend the FY2026 Budget
Approval to Provide Year-End Longevity Bonuses to Employees
Approval of Agreement with Mount Rogers PDC to Administer CDBG
Urgent Need Grant (Attachment #3)
6. Approval of MOU with Mount Rogers PDC to Administer VRA Flood

Resilience Grant (Attachment #4)

A

OLD BUSINESS
6:35 P.M. Water System Updates
e (Consideration of Resolution Regarding City Manager Burnette
Financing of Water Project (Attachment #5)
e Proposed Adoption of Environmental Review City Manager Burnette
Record (ERR) for CDBG Urgent Need Grant

6:45 P.M. Proposed Zoning Ordinance Amendment Update City Manager Burnette

6:50 P.M. Proposed Ordinance to Enact Regulations for City Manager Burnette
Enforcement of Building and Maintenance Code



Violations and Incentivize the Abatement or
Renovation of Blighted and Derelict Properties
(Attachment #6)

7:55 P.M. Rex Theater Revitalization Update City Manager Burnette
e Phase I Bidding Update

e Rex Lane Usage Review
e Approval of Phase 2 Design Contract

(Attachment #7)
NEW BUSINESS
8:10 P.M. Current SNAP Benefit Update City Manager Burnette
8:15 P.M. Request to Apply for Various Grants Grants Administrator McKellop
8:25 P.M. Discussion of Water Service Policies Councilman Henck

8:40 PM. COMMUNICATIONS FROM CITY MANAGER, ASSISTANT CITY MANAGER,
MAYOR, CITY COUNCIL, AND COUNCIL COMMITTEES

9:00 P.M. CLOSED SESSION
Request for Closed Meeting in Accordance with 2.2-3711

e (A)(1) Discussion of personnel
e (A)(3) Discussion of the acquisition of real property or the disposition of real
property
9:30 P.M. RETURN TO OPEN SESSION AND ACTION FROM CLOSED SESSION

9:35P.M. ADJOURN



